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Insurance penetration - gross written premium as % o f GDP (2006)Insurance penetration - gross written premium as % o f GDP (2006)

Insurance market in CEE countries (2006)Insurance market in CEE countries (2006)

Poland is the second largest insurance market in Ce ntral and Eastern Europe …

Source: Swiss Re, sigma No 4/2007

Western
Europe
96.2%

CEE 3.8%

E
ur

op
e 

av
er

ag
e

5.3%

3.0%

8.3%

0,6%
1,7%1,7%1,3%1,5%1,8%0,9%

2,3%
4,7%

6,1%5,1%

13,1%

1,2%

1,7%1,8%2,1%2,3%
4,0%

0,8%

3,1%

2,5%

2,9%4,3%

3,4%

LithuaniaHungaryPolandSlovakiaCzech Rep.SloveniaGreeceSpainItalyPortugalNetherlandsUK

Life Non-life Total

Russia 38.3%
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…with a high growth potential

Non-life insurance (2006)Non-life insurance (2006)Life insurance (2006)Life insurance (2006)
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PZU GroupPZU Group

PZU Group is the largest insurance group in Poland …

No. 1 in non-life insurance

43.8% market share
(in terms of GWP)

GWP PLN 8.0 billion (2007)

12.4mn clients

Source: PZU Group

No. 1 in life insurance

28.5% market share
(in terms of GWP)

GWP PLN 7.3 billion (2007)

13.8mn clients

No. 3 in pensions

13.8% market share 
(in terms of AUM)

PLN 19.3 billion of assets 
under management (2007)

1.96 mn clients

No. 14 in mutual funds 

1.9% market share
(in terms of AUM)

PLN 2.6 billion of assets 
under management (2007)

The biggest insurance group in 
Poland & CEE

One of the leading motor insurers in 
Europe 

(around 8mn of cars insured)

PLN 52.7 billion of total assets (2007)



Paris, 5-6 June 2008 7

Market share by premium income (2006)*Market share by premium income (2006)*

… and in Central and Eastern Europe

PZU Group
18,5%

Triglav 
(Slovenia)

3,2%

Allianz 
(Hungary)

3,3%

Kooperativa
4,6%

Ceska 
Pojistovna

6,7%

CU (Poland)
3,1%

Other
60,6%

„PZU is Poland's largest insurance group, and is th e leader in both non-life and life business (…) PZU  is by far the largest insurance 
group from the recent EU accession countries…

Standard&Poor’s Report
July 2005

Source: Benfield praha a.s., PZU Group, Annual Reports, 
*among the following markets: Czech Rep., Estonia, Hungary, Latvia, Lithuania, 
Poland, Slovakia, Slovenia

10 largest insurance groups in CEE (2006)10 largest insurance groups in CEE (2006)

18.0486.6HungaryGenerali Group10

3.5473.5PolandTUn� Aegon SA9

34.8592.8Poland
TUiR Warta SA                                  
+ TUn� Warta SA

8

22.3653.4Poland
TU Allianz � ycie SA                  
+ TU Allianz Polska SA

7

111.2656.1Poland

CU Polska - TUn� SA              
+ CU Polska TU Ogólnych
SA

6

48.9675.9HungaryAllianz5

36.2817.1SloveniaTriglav Group4

34.0967.7Czech RepKooperativa, pojistovna3

292.61 334.9Czech RepCeska pojistovna2

1 348.23 919.0Poland
PZU SA 
+ PZU � ycie SA

1

2006    
Net income  

mn EUR

2006 
GWP        

mn EUR
CountryName

Source: List of the largest companies in CEE - Europe 500 „Rzeczpospolita” Polish   
Journal in cooperation with Deloitte, 6th of September , 2007
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Breakdown of the non-life insurance market in Polan d

Market share in Poland 2007

PZU S.A.
43,6%

WARTA S.A.
10,1%

ERGO HESTIA  S.A.
8,1%

ALLIANZ POLSKA S.A.
7,5%

HDI ASEKURACJA  
S.A.
4,7%

CIGNA STU S.A.
3,3%

COMPENSA S.A.
2,7%

GENERALI  S.A.
2,2%

UNIQA S.A.
2,2%

Other
15,5%
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Non-life insurance portfolio breakdown 
(by GWP 2007)

Non-life insurance portfolio breakdown 
(by GWP 2007)

Evolution of non-life gross written premium - PZU SA (2007)Evolution of non-life gross written premium - PZU SA (2007)

PropertyProperty OtherOther

Motor Own Damage (MOD)Motor Own Damage (MOD)Motor Third Party Liability (MTPL)Motor Third Party Liability (MTPL)

Motor insurance is the most important segment in PZ U’s non-life business

TPL 
motor
35%

MOD
33%

Property
18%

General 
TPL and 
illness 
10%

Other
4%

767776547485

2004 2005 2006 2007

7982

2.775 2.833 2.790 2.710

2004 2005 2006 2007

Gross written premium PZU SA

Source: PZU Group

Total: PLN 7 982 mn

PLN mn CAGR = 2.2%

2.689 2.668 2.525 2.647

2004 2005 2006 2007

1.260 1.304 1.355 1.472

2004 2005 2006 2007

761 849 1.007 1.153

2004 2005 2006 2007

PLN mn

PLN mn

PLN mn

PLN mn

CAGR = -0,8% CAGR = -0,5%

CAGR =5,3% CAGR = 14,9%
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PZU has one of the highest ratings among CEE insurance  companies

S&P ratings of European financial institutionsS&P ratings of European financial institutions

Insurance companies

Banks

Insurance companies

� PZU Group (PZU SA, PZU � ycie SA)

� Warta (Poland)

� � eská pojištovna a.s. (Czech Rep.)

� Pekao SA (Poland)

� Citi Handlowy (Poland) 

� Komer� ní banka (Czech Rep.)

� � eská spo�itelna (Czech Rep.) 

� Slovenská sporitel� a (Slovakia)

� AXA

� Generali

� Allianz

„The ratings reflect the 
companies' status as core 
entities of Poland-based 
composite insurance
group PZU. The ratings are 
supported by the group's 
strong competitive
position, very strong 
operating performance, 
and strong capitalization.”

Standard&Poor’s Report
August 2007
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� Zurich Insurance

� Aviva
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� CSOB Pojistova a.s. (Czech Rep.) A- A+

Source: Standard & Poor’s Rating Services, as at 14/04/2008

Company name Credit Rating Sovereign Rating
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PZU is the most profitable company not only on the Polish insurance market…

PZU technical/net profit vs. rest of the market (PL N mn)PZU technical/net profit vs. rest of the market (PL N mn)

PZU � ycie SA / Life insurance market
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Net profit 2007 (PLN mn)Net profit 2007 (PLN mn)

ROE 2007 (%)ROE 2007 (%)

1.111

462

3.600

2.941

2.164
1.630

PZU
GROUP

PKO BP PKO SA Bank BPH BZ WBK Bank
Millenium

23,8% 24,7%

14,9%

25,6%

4,5%

18,3%

PZU
GROUP

PKO BP PKO SA BZ WBK Bank BPH Bank
Millenium

… but also in the whole Polish financial sector

Source: PZU Group; Banks - Annual Reports ; financial results publications; *) estimation

PZU Group - consolidated net profit (PLN mn)PZU Group - consolidated net profit (PLN mn)

Net profit per employee in 2006 (PLN thou’s)Net profit per employee in 2006 (PLN thou’s)

3.600

1.358

2.123

3.215
3.706

2003 2004 2005 2006 2007

51,4%
56,3%

15,2%

CAGR = 27,6%

92
54

209

131 119 102

PZU
GROUP

Bank BPH Bank
Handlowy

BZ WBK Pekao SA * PKO BP *

-2,9%
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PZU SA – basic data

We have nearly 1 400 000 claims reported in PZU per year

It means, that:

� 160 times during 1 hour

� 2,6 times in one minute

there is an accident which is covered by PZU insuranc e

PZU Group pays over EUR 2 bn

in compensation per year
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Claims handling structure

CLAIMS HANDLING ENTITIES:

• Claims Handling Centres – 13

• Subsidiaries of CHC – 60

• Contact Points – over 200
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MOBILE EXPERT (ME) – model of work and equipment

• Car 

• Mobile Computer

• Digital Camera

• Mobile Telephone

1) In the morning ME takes 
electronically a package of 
assessments to do during the 
day.

2) ME arranges assessment order 
and road plan. Calls to the client 
arranging time of assessment. 

3) ME does the assessment, 
calculation, estimates the value of 
the car and checks total loss 
probability. 

4) ME sends finished assessments 
electronically in the afternoon. 

We have in PZU 209 ME 
who cover all the country
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Own network

about 800

4 with all-Poland 
range

Spare parts suppliers

Repair Shops

Towing

Preferred Repair Network
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SLS System

SLS – This is not only central system for claims handling. 
We have also reports and control possibility.

All technical assessment 
documentation

Reports module

Claims reporting 
documentation

Start screen of SLS system. 

We have in PZU about 3500 users of 
SLS application 
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PZU SA – foreign claims portfolio

• Portfolio of foreign claims:
� accidents / claims which occurred abroad
� accidents in Poland with participation of a foreign party

• At present portfolio is ca. 25 000 claims

• Compensations paid by PZU from foreign claims portfolio amount to ca.
EUR 90 mn per year

• PZU fulfills the role of:

� claims representative for 75 foreign insurance companies

� correspondent for 90 foreign insurance companies
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Foreign claims handling – main tasks

Seat in Warsaw
(since 1 of January 2005):

� Accidents in Poland according to IR – PZU 
SA nominated as a correspondent of foreign 
insurer

� Accidents in Poland – PZU SA acts as an 
agent of Polish Motor Insurers Bureau

� Registering the claims handled according to 
IR – confirming the cover (domestic TPL/ 
Green Card)

� casco recourses to foreign insurers –
accidents abroad

Seat in Wroc
aw
(since 1 of May 2004):

� IV Motor Directive claims settlement

� Co-operation with PZU SA claims 
representatives as it concerns claims of 
foreign citizens

� PZU SA as a claims representative of foreign 
insurance companies 

� Direct claim settlement in favor of the 
suffered foreigners

From March 1st, 2008 a new organizational unit was created in PZU SA
– Claims Handling Operational Centre

One of its main tasks is to further centralize foreign claims handling processes
– in the nearest future all operations will be held in Warsaw.
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Foreign claims handling and EU accession

� New insurance law & the European Union accession (1.05.2004) – necessity to 
unify foreign claims settlement procedures with the EU requirements

� New claims according to IV EU Motor Directive – necessity of employing experts 
with knowledge of languages and foreign law regulations

� New procedures concerning foreign claims settlement – adjustment to new 
regulations in new insurance law, IV Motor Directive, Internal Regulations –
strict claims settlement terms

� Controlling number of claims, amount of paid compensations, minimization of 
insurance frauds

� Better service to the clients – foreign claims handled in one special centre
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POLAND – basic data

• Population: ~38 mn

• Number of vehicles:
~17 mn

• Number of vehicles crossing 
polish border:

� polish plates: ~29 mn
� foreign plates: ~46 mn

• Number of people crossing 
polish border:

� Polish citizens: ~78 mn
� Foreigners: ~121 mn

Source: Polish Border Guard
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Foreign claims – basic data

• Accidents in Poland caused by foreigners:
� in 2006: 11.522
� in 2007: 10.730

• Accidents abroad caused by Polish citizens:
� in 2006: 29.793
� in 2007: 40.004

• Average material claim (Green Card): ~4.000 €

• Average material claim (Poland): ~1.000 €
Source: Polish Motor Insurers’ Bureau
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Accidents in Poland caused by foreigners
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Accidents caused by Polish citizens abroad
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Claims handled by PZU SA according to Internal Regu lations – accidents abroad
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Claims handled by PZU SA according to Internal Regu lations – accidents abroad

Number of Reported Claims per Country - MTPL & Gree n Card - 2005-2007
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Claims handled by PZU SA according to Internal Regu lations – accidents abroad

Avera ge C la im 2005 -2007 in EUR
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Causes of foreign claims number increase
(accidents abroad - in countries other than Poland)

� May 1st, 2004  – Poland joins the European Union

� Change in the scope of domestic insurance cover for the countries of 
the EU / EOG

� Easier to cross borders / customs inspection

� Polish citizens entering job market within the EU countries – especially 
increase in number of claims, especially in the UK and Italy

� Easier way of reporting claims as a result of the EU Directives (IV MD) –
claims representatives institution

� December 21st, 2007 – Poland enters Schengen zone
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Causes of higher claims in foreign cases
(accidents abroad - in countries other than Poland)

� Settlement of the claim according to the law regulations of the country 
where the accident happened

� Guarantee limits of the country where the accident happened

� Better awareness of the sufferers as it concerns their rights

� Higher claims

� Increase of court cases abroad 

� Changing law regulations in a different countries in favor of the sufferers 
– amounts of compensations much higher than average in Poland, 
especially as it concerns bodily injury claims (example - Italy) 

� Possibility of suing an insurer in the country where the suffered party has 
its residence – limited possibilities to defend own interests by the Insurer 
(IV Motor Directive)
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Our experiences concerning foreign claims

� Sufferer’s awareness as it concerns law regulations – in IV Motor 
Directive claims liability settled on the base of regulations in the country 
where the accident happened, however due compensation settled on
the base of economic conditions where the suffered party lives

� Actio Directa – still difficulties to report the claim directly to the insurer 
of responsible party – example France and Spain

� Claims representatives – if the accident happened in a country where 
the insurer has its seat, usually the question of liability and considering 
the claims is shifted by the claims representative on the insurer

� Insurers must create „knowledge base” concerning different law 
regulations in the countries of EU

� Knowledge of foreign languages, law regulations and claim settlement 
procedures are important qualities of the employee
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� Polish Law Regulations
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Polish insurance market – legal framework & institut ions

Main legal acts regulating Polish insurance market:
� Act on compulsory insurance, Insurance Guarantee Fund and Polish 

Motor Insurers’ Bureau (22 May 2003)
� Act on insurance activity (22 May 2003)
� Civil code chapter XXVII (23 April 1964)
� International Private Law Act (12 November 1965)

Institutions of Polish insurance market:
� Financial Supervision Authority
� Insurance Ombudsman
� Polish Chamber of Insurance
� Polish Motor Insurers’ Bureau
� Insurance Guarantee Fund
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Polish insurance law and EU Directives

� Since 1958 Poland in the Green Card System

� Modern solutions of the customer protection in MTPL

� Fifth Directive – implementation on 11.06.2007

1. Compensation for victims where vehicles have false or no registration plates
2. Compensation for victims where the vehicle was not required to be 

conventionally insured
3. Increased minimum legal cover for third party personal injury and property

damage insurance
4. Claims to be allowed for property damage in cases of unidentified vehicles

causing significant personal injury
5. Removal of the excess for property damage caused by uninsured vehicles
6. Liability towards pedestrians and cyclists
7. Insurance for stays abroad
8. Insurance cover for imported vehicles
9. Right to ask for a statement of claims experience
10. Actio Directa
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Liability limits – historical features

• Until 1990: unlimited

• From 1990: 600.000 €

• From 2004:

� bodily injury / person 350.000 €

� property / accident 200.000 €
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Art. 36 of act on compulsory insurancesArt. 36 of act on compulsory insurances

1 000 000 €500 000 €300 000 €

Property claim

(with reference to one 
event, independently of 
number of sufferers)

5 000 000 €2 500 000 €1 500 000 €

Bodily injury

(with reference to one 
event, independently of 
number of sufferers)

from 
11.06.2012:

from 11.12.2009 –
till 10.06.2012:

until 10.12.2009:Type of claim:

* according to art. 5 act from 24.05. 2007r. Relating to change of act on compulsory insurances, 
Insurance Guarantee Fund and Polish Motor Insurers Bureau and change of act on insurance activity, 
implementing rules of V EU Motor Directive

General rules – liability limits
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General rules – terms in claims handling

TERMS:

1. Insurer is obliged to settle the claim within 30 days of the date of 
notification

2. If the circumstances of some incidental case are unclear and it obstruct 
the settlement, compensation should be paid within 14 days after 
clarifying the doubts, but in any case within 90 days of the date of 
notification. 

3. Final settlement could be made after 90 days only when it depends on 
legal proceeding (civil or penal)

TERMS IN FOREIGN CLAIMS HANDLING – GREEN CARD SYSTEM:

30 days of the date of insurance cover confirmation (made by insurer of the
person responsible for damage / injury within 90 days of the accident)
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General rules – Motor TPL

LIMITATION PERIODS – art. 442 CC:

1. Generally  - 3 years from the moment when the sufferer acknowledged 
the person responsible for damage / injury

2. If the person responsible for damage / injury is unknown – 10 years from 
the date of accident

3. When the crime was committed – 20 years from the date of accident 
independently of the fact if person responsible for damage / injury is 
known or unknown
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BASIS OF RESPONSIBILITY:

1. Responsibility based on the principle of risk (strict liability)

Owner of the vehicle (autonomous or subsidiary) is responsible for 
damages (material and personal) caused by the movement of that 
vehicle

2. Responsibility based on the principle of fault (tort liability)

Responsibility of the owners of two or more vehicles involved in
accident, between themselves as well as between the driver and 
passenger transported by him

General rules – Motor TPL
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THANK YOU FOR YOUR ATTENTION…

If you have any questions do not hesitate to contac t us:

Remigiusz Jagnyziak: rjagnyziak@pzu.pl

Paulina Fulneczek: pafulneczek@pzu.pl


